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BAO CAO Cifik HOL DONG QUAN 
TAI 	DONG CO DOING THCONG MEN NAM 2020 

Kinh gir' i: Dai hOi dong c6 &Ong thuang nien nam 2020 

Kinh thua cac quY vi dai bieu tham du Doi hOi, 

Kinh thua the quY vi c6 dOng, 

Horn nay, T6ng cong ty Thep Viet Nam - CTCP den hanh hop Dai hOi 
dtmg c6 &Ong thuang nien nam 2020. Thay mat HOi &Ong quan tri T6ng cong ty, 
tai xin nhiet liet chao mirng va cam on town the Quy vi Co clung va Quy vi dai 
bier' da quan tam, danh thai gian tham du Dai hOi. 

.Sau day, thay mat HOi &Ong quan tri T6ng cling ty, tai xin boo cao trurac 
Dai hOi ve hog dOng cua HOi Tang quan tri nam 2019 va dinh huong ke hooch 

nom 2020 nhu sau: 

1. DANH CYIA HfIAT DONG NAM 2019. 

1. Dinh gia ke't qua that hien Nghi quytt Dai hei Aug di clung thuirng 

Men imam 2019 clia Tong eking ty Thep Viet Nam - CTCP: 

Nghi quye't dai hOi d6ng c6 clung thuang nien Warn 2019 cila Ttmg cOng ty 
dugc thuc hien trong b6i canh kinh to trong nuac tiep tuc duy tri On dinh, GDP 
tang truing tot 7,02%, lam phat dtruc kiem sok, tic dO tang twang c8ng nghiep 
cao so vai ding 1(3'7. Tuy nhien Wain 2019 14i la nam cac doanh nghiep thep trong 
mac tiep tuc dui mat vai nhieu kho khan: nguon cung tiep Arc gia tang tir cac dry 
an mai dac biet la du an HOa MAI - Dung Quit, trong khi nhu au thi truing 
thAp, thi twang bat dOng san trong nuac am dam, cac du an d'au to trong diem 
ngirng tre, conh tranh ngay cang gay gat, dac biet conh tranh ye gia nham gianh 
thi phan, thi throng xuat khau bi anh hueng do cac nuac gia tang chinh sach 
phong ve thuong mai, gia cac mat hang thep bien dOng kho luting, 

Nhan dinh duac nhcmg kho khan thach thirc trong nam 2019, HOi d6ng 
quan tri Tang cong ty da c8 nhieu giai phap chi doo, chu dOng barn sat tinh hinh 
thi truing, dieu hanh quyet liet ten tat ca cac mat nharn day monh hoot dOng san 
xuAt kinh doanh, thao go khO khan oh cac don vi thanh vien va nang cao hieu 
qua toan he th6ng T6ng cung ty. Cang vai dO la sir dieu hanh ph6i hop cfra Ban 
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T6ng giam d6c va SIX phlan Mu no ive cita toan the dOi ngii can b0 cong nhan 

vien chirc lao dung Tong ding ty. 

Vai nhung no lac ten, ket qua hot dOng san xuat kinh doanh nam 2019 
cua T6ng cong ty da khOng ngimg duac cai thien. 

Sau day, thay mat HOi &Ong quan tri, toi xin bao cao 	Ddi hOi ket qua 

that hien Nghi quyet Ddi hOi dOng co dOng thuang nien nam 2019 da giao, cu  

the nhu sau: 

1.1. Vi at qua san xuat kinh doanh: 

a) Ke't quit Uwe hien cite chi lieu tai chinh chii 

- Chi tieu tren Bao cao tai chinh rieng: 

-I- Tong doanh thu Cong ty me: 2.106 ty dOng. 

+ Lai nhuan tn.rac thue Cong ty me: 158,4 ty dOng 

- Chi tieu tren BA° cao tai chinh hop nhAt: 

-I- Ring doanh thu Nip nhAt: 34.486 ty (fang. 

+ Lai nhuan hop nhAt truac thu'e: 417,9 ty d6ng. 

b) Ket qua thvec hien clic chi lieu san luveng cha 

Chi tieu 

1. San xuat 

DVT Nam 2018 

N5m 2019 TJ3 re SS (x,) 

MI nava TAI 
So ICH 

num 

So 

CK 

1. SX phoi MO tan 2.648.871 2.535.000 2.495.063 98% -6% 

2. SX thep thanh phAm tan 4.027.813 3.831.000 3.959.004 103% -2% 

H. Tiing Ti' khoi san Knit tin 

1. Phoi thep ban ngoai tan 774.019 678.000 748366 110% -3% 

2. TT thep thAnh phAnt tan 3.996.838 3.831.000 4.025.731 105% 1% 

- Thep can dai tan 3.286.795 3.174.000 3.332.655 105% 1% 

- Thep can nguOi tin 395.785 335.000 372.300 111% -6% 

- Ton m4 Van 282.525 288.000 294.323 102% 4% 

- Ong the") tan 31.733 34.000 26.453 78% -17% 

Nam 2019, thi truang khong thuan lai nen hodt dung SXKD cua clic dcm vi 
gap nhieu kho khan, clic chi tieu chinh ve san xuat - tieu thy thep dm Tong cong 
ty mac du ddt ke hodch nam nhung deu svt giam so ding ky hoac chi tang 
truc'fng a mix thap. 
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1.2. Ve &mg tac d'atit tur phat trien 

a) Ket qua thture hien disu tir tbeo Nghi quyet Dai hOi dein co (long 
thuirng Hien. nam 2019: 

Theo Nghi quyet Dai hOi deng,c6 dOng thuang nien nam 2019, tong gia tri  

dau tu 	Ging ty me la 554 ty&Ong trong de gOp von dau tu 550 ty (fang de 
dau tu thvc hien du an Dau tu xay dung ma rung, be sung day chuyen can 
500.000 tan/nam do Cong ty Thep Mien Nam lam chi' clau tu va tiep tuc thvc 
cong tac chuan bi dau tu Dv an nha 91 Lang Ha, Ha NOi. Tuy nhien, trong nam 
2019 Cong ty me khOng thvc hien giai ngan va trien khai thgc hien Mu tu cu  

the: 
- Doi vii Dv an can 500.000 fan/Warn do COng ty TNHH MTV Thep Mien 

Nam - VNSTEEL( COng ty Thep Mien Nam) lam chil dau tu, sau khi ra sok ho 
so va phan tich tinh kha thi cUa Dv an, Tong cong ty nhan thay viec trien khai 
Dv an keo dai so vai hoach Du an nen nhieu yeu to mai tir mei twang ben 
ngoai lam cho du an khOng can tinh kha thi va hieu qua khong darn bao. Do vay, 
Tong cong ty da c6 van ban bac) cao HOi d'Ong quan tri va SCIC xin duoc dimg 
thuc hien khong tiep tic trien khai Du an. Ngay 28/11/2019 SCIC c6 van ban so 
2418/DTKDV-DT4 giri Tong cOng ty ve viec chap thuan dung thvc hien 02 du 
an &Au tu cda Cong ty Thep Mien Nam. Ngay 18/12/2019, WO (long quan tri  
Tong cong ty da ban hanh Nghi quyet , 19/NQ-VNS ye viec dimg time hien 
Dv an "Dau tu mo rung nang cong suat cang" va Du an "Dau tu xay dung ma  
rung, be sungday chuyen can that) cOng suat 500.000 tan/nam" 	Cong ty 
Thep Mien Nam. Vi vay, ram 2019 Tong cong ty khong thvc hien gOp von dau 
to vao Cong ty Thep Mien Nam. Viec climg trien khai Du an "Dau tu ma ring 
nang cong suat tang" do nwc tieu ban dau de thvc hien Dv an nay la tang kha 
'fang tiep nhan tau trong tai Ian (dr 50.000 DWT len 80.000 DWT), tang cong 
suat xep dO'',hang h6a nham phut vij cho viec tang san luting san xuat cua Cong 
ty Thep Mien Nam khi trien khai dv an "Dau tu xay dung ma rung, bo sung day 
chuyen can,thep 500.000 tan/nam". Tuy nhien, Cong ty Thep Mien Nam dirng 
thvc hien dau tu day chuyen can their' 500.000 tan/nam. Do de, muc tieu Dv an 
tang ce su thay cloi cho nen du an nay se khong phat huy duoc tinh hieu qua 
cling nhu khong can tinh can thiet. 

Doi vii ke hoach dau tu xay dung co ban dm Cong ty me la 4,0 ty d6ng 
de tiep tuc thvc hien cong tac chuan bi dau tu du an Tea nha 91 Lang Ha . Tuy 
nhien, trong nam 2019 khOng thvc hien giai ngan (II; an, chi trien khai cong tac 
tiep xuc vii cac SO, Ban nganh cua UBND thanh Phe Ha NOi & xin phe duyet 
quy hoach phan khu H1-3 Quan Deng Da lam co sa phe duyet Quy hoach cho 
T6ng cong. Tuy nhien, den nay van chua nhan duoc y kien cua UBND thanh 
Ph6 Ha Nei ve van & nay. 

b) Ket qua thtyc hi"c;n cac city an Mu tur thco ke hoach nam 2019 ciia 
town 4; thong Tiing cOng V 
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Trong nam 2019 gia tri thvc hien giai ngan cac du an dAu tu trong town he 
th6ng Tang tong ty la 698,82 V d6ng dat 72% so vai ke hoach. Nhin chung 
trong nam 2019 cac du an nhom B cua kh6i Cong ty lien ket trien khai dal co ban 
dam bao tien do theo ke hoach,,nhieu du an Whom C chua trien khai a mot s6 
don vi do khong thu xep duyc von de thvc hien. Toan Tong cong ty co 01 du an 
nhom B va 10 dir an nhom C hoan thanh dua vao khai thac sir diing da phat huy 
hieu qua SXKD tot cho cac don vi, giam cac chi tieu tieu hao gop phAn gia tang 
lyi nhuan cho cac don vi trong he thOng Tong cong V. 

D6i vai Dv an ma rung san xuat giai doan 2 Cong ty CP Gang thep Thai 
Nguyen (TISCO) do Cong ty co phAn Gang thep Thai Nguyen lam chil dAu 
tiep tvc trien khai cac not dung ding viec theo the chi dao cua Chinh phu tai 
Quyet dinh s6 1468/QD-TTg ngay 29/9/2017 cua Thu Wang Chinh phu ve viec 
phe duyet "De an xir 1 'Y.  cac eon tai, yeti kern dm mot s6 du an, doanh nghiep 

cham tien dO, kern hieu qua.thuOc nganh Cong Thuong va cac van ban chi dao 

cua Chinh 	Hien nay, TOng dog ty dang tiep tut that hien theo chi dao cua  

Van phong Chinh Phil tai Thong bao s6 132/TB-VPCP ngay 8/4/2019. ty ban 
quan ly von Nha ntrac tai doanh nghiep da CO van ban bao cao Chinh phu xem 
xet phe duyet phuong an thoai von oh Tong cong ty tai Tisco. Tong cong ty se  

trien khai thvc hien ding tac thodi von cua T'Ong cong ty tai Tisco sau khi co Si 

kien chi dao cua Chinh 

D6i. vai Du an khai that va tuyen gong sat mO Qu'Y Xa va Dv an nha may 

Gang thep Lao 	Cong ty TNHH Khoang san va Luyen kim Viet Trung 
(VTM): tiep tuc trial khai cac nOi dung cong viec theo cac chi dao cua Chinh 
phu tai Quyet dinh s6,1468/QD-TTg ngay 29/9/2017 dm Thu Wong Chinh phi]. 
ve viec phe duyet"De an xir cac ton tai, yeu kern dia mot so du an, doanh 
nghiep chain tien (10, ken hieu qua thuOc nganh Cong Thuong va the van ban 
chi dao cua Chinh,phil. Den thai diem hien nay. VTM co ban da hoan thanh cac 
nhiem vu trong Ke hoach hanh dOng dm Ban chi dao Chinh phu giao tai Quyet 
dinh so 4269/QD-BCDDADNCT ngay 14/11/2017 ye viec "Ban hanh Ke hoach 
hanh dOng thyv hien De an xi cac ton tai, yeu kern dia mot so du an, doanh 
nghiep chOm tien gO, kern hieu qua thuOc nganh Cong Thwang"; chi con 01 
nhiem vu chua trien khai thvc hien dugc la "dau tu xay dung Day chuyen can 
thep 500.000 tan/nam", tuy nhien hoat dOng san xuat kinh doanh cua VTM van 
con rat nhieu khO khan, het nam 2019 van 18 lily ke Ian (751 tS,  d'Ong), chua dat 

mac tieu de ra. Nham thao 	kho khan cho VTM va de tiep tic duy tri hoat 
dOng san xuat kinh doanh, tao ding an viec lam cho 1.600 lao dOng, HOi dong 
quan tri Tong ding ty da chi dao dai dien von Tong ding ty tai VTM trien khai 
cac nhiem vu va ho try VTM cu the: 

- Lam viec vai cac co quan tau quan o Lao Cai de n6i lai hoat dOng xuat 
tihap khau binh thuang d'Oi vai mat hang than coke, phoi thep va cac nguyen 
lieu, vat tu khac nhAm duy tr.' hog dOng san xuat. De nghi cac giai phap ho try 
tir UBND tinh Lao Cai ve cac van de nhu gian, hoa'n died han n'Op thue... 
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- Dieu tit san xuat hap 1y, tinh toan hieu qua san lugng san xuat t6i uu 
nham han che thua lo trong boi canh nhu cau va gig phoi suy giam. 

- Lam viec vai cac ngan hang, to chirc tin (king 116 trg tai chinh, giam lai 

suat. 

1.3. vis cong tfic tai co can, dOi 	doanh nghi0 

Sau khi hoan thanh chuyen giao quyen dai dien chia'L seY him von nha mac, 
ngay 15/10/2019, flOi d6ng quan tri Tang cong ty ban hanh Quyet dinh phe 
duyet tiep tic thuc hien De an tai cau truc Tong cong ty, trong do thodi von dau 
tu tai 09 don vi va gOp them von vao 01 doanh nghiep de gilt nguyen tS, le s& 
him nhu ban dau, cu the: 

- Thoai toan b'6 von dau tu cua T6ng dog ty tai 09 don vi: 
+ 06 Cong ty co phan: Tritc Thon, Thep Da Nang, Dau tu XD Mien Nam, 

Tan Thuan, Tan Thanh my, Ca dien luyen kim TN. 
+ 03 COng ty TNHH: Ong the') han xoin Nippon Steel Viet Nam, Tay DO, 

Ong the') Viet Nam. 
- GOp them von de gilt nguyen ty le sa huu oda TOng cong ty tai Cong ty 

TNHH Ca khi Viet Nhat (28% von Dieu 
Ket qua tinh den dau thang 6/2020 da thoai dugc von dau tu tai 04 don vi 

(Cong ty co." phan: Dau to XD Mien Nam, Tan Thuan, Ca dien luyen kim TN, 
Cong ty TNHH Thep Tay Do), du kien so tien thu ve dugc han 74 tS,  dong dat 
hieu qua; con 05 don vi chao ban phAn von khong thanh cong se tiep tic dugc 
trien khai theo phuong an dugc Hoi dOng quan tri Tong cong ty phe duyet. 

Ngoai ra, tOng cong ty da bao cao SCIC,ve phuang an thodi von tai Cong 
ty CP Gang thep Thai Nguyen; c6 cong van de nghi BO Cong Thuong tiep nhan 
va quan 1ST Vien Luy'en kim den; chi dao bO phan dai dien von phOi hgp day 
nhanh tien di) thanh 1 'y Cong ty TNHH Thep VSC-POSCO do A' het thiYi han 

lien doanh. 
2. -Mph gia hot dOng ctita X of d'Ong pan tri nam 2019: 

2.1. Hoot d(ing 	&Ong quan tri 

- Doi mat vai nhung kilo khan, thach thiic trong nam 2019, HOi d6ng quan 
tri da tich cue phi hop vai Ban Dieu hanh Tong cong ty trien khai quyet liet the 
giai phap thao go kilo khan de dam bao duy tri hoat dOng san xuat kinh doanh on 
dinh, tao viec lam va dam bao thu nhap cho ngur6i lao dOng, hieu qua san xuat 
kinh doanh cua Tong cong ty not chung va tirng don vi thanh vien trong he 

thong not rieng da tang btreic co nhang cai thien dang ke. 

- Hoat dOng dm 1-16i ding quan tri luOn barn sat tinh hinh thuc to dm Tang 
cong ty, ho trg va dam bao hieu qua cao hoat dOng dieu hanh cila Ban Dieu 
hanh. Nam 2019, chedO hop cilia HOi dOng quan tri Tong cong ty dirge thuc hien 
theo dimg Quy the to chirc va hoat dOng cua HOi d6ng quan tri va Dieu le cUa 
T6ng cong ty Thep Viet Nam - CTCP. Mac du tinh hinh san xuat kinh doanh 

5 



can gap nhieu kho khan trong nam 2019, song Arai tinh than trach nhiem cao, 
Heti &Ong quan tri dal CO nhieu co gang, no luc de lanh dao, chi dao quyet Het 
Tong ding ty thuc hien nhiem vu dugc giao. 

HOi d6ng quan tri da to chirc 10 cuOc hop bang nhieu hinh third, trong do 
co 04 cuOc hop dinh k-Si hang QuS7nharn kiem tra, &rah gia ket qua thuc hien dm 
Ban Dieu hanh, clang tiled trao dOi, ban bac, thong qua cac chit throng, phuung 
huang, nhiem vu giao cho Ban Dieu hanh thuc hien a cac quS,  tiep theo, cac 
Nghi quyet cua HO &rig quart tri dugc ban hanh kip thai, dimg quy dinh cua  
phap luat va Dieu le dm Tong cong ty. Trong nam 2019, 110i dong quail tri Tong 
ding ty da ban hanh 17 Nghi quyet, tren 63 Quyet dinh va tren 114 cong van, 
bao cao, thOng bdo ket ion lien quan den hoat dOng town dien cud Tong ding ty. 

- Qua cac cuOc hop HOi dong quan tri, cac thanh vien HOi dong quan tri da 
tich cuc tham gia vao &rang hoat dOng quan trong cita TOng cong ty va da dua 
ra nhang quyet dinh ve chit truang, phuung hueng tren cac link vuc san xuat 
kinh doanh, tai chinh, dau tu, tai ca cau Tong cong ty trong nam 2019. 

- Chi dao tap trung ra soat, danh gid thitc day viec hoan thanh cac chi tieu 
k6 hoach do Dai hal dong co dong giao tai Nghi guy& so 11/NQ-VNS ngay 
11/6/2019 va Nghi guy& s6 12/NQ-VNS ngay 03/7/2019, Nghi quyet so 03/NQ-
VNS ngay 01/3/2019 oh HOi dong quan tri ye ke hoach nam 2019. 

- Hoi dog quan tri da chi dao to chirc thanh cong Dai hOi dong co (long 
nam 2019 cila TOng cong ty; Bau ra bo sung Thanh vien HOi Tong quail tri, 
thanh vien Ban kiem sok Ding cong ty nhiem ky 2016 - 2020; b6 nhiem 01 Pho 
Tling Griam d6c Tang cong ty va thay d6i 23 Nguai dai dien cua T6ng cong ty 
tai doanh nghiep. 

H0i,  dong quan tri da chi dao sira d6i, b6 sung, hoan thin va ban hanh 
Dieu To cong ty; Chi dao ra seat cac Quy the quan tri not b0 cila Tong 
cong ty, phan cap giira 	&Ong quan tri va Tong Giam dOc de phu hgp vai yeu 

cau quan 1ST cua SCIC. 

HOi &Ong quan tri da chi dao viec tap trung san xuat kinh doanh, phat huy 
cong suat; dam bao chat lugng san pham, tiet kiem chi phi, giam gid thanh; dam 
bao an toan lao dOng va ve sinh mei tru•mg; thuc hien giam sat dm HOi (long 
quan tri ve cong tac dau tu tai 05 dun vi va ding tac ky thu4st tai 10 dun vi san 
xuat, kinh doanh trong he th6ng Tong cong ty. Chi dao va kiem seat viec phoi 
hop gifra cac dun vi trong he thOng tin tien sir dung san pham va dich vu cua  
nhau tren nguyen tac thi twang. Chi dao thuc hien danh gid phan tich ket qua 
san xuat kinh doanh cac QuS,  trong nam 2019 de co cac giai phap tich cue, chit 
dOng thuc hien slat va vugt cac chi tieu, nhiem vu ma Dai hoi dOng co (long nam 
2019 giao. Chi dao quyet liet cong tac quan 1ST,cOng ng, dac biet la ng kho cloi,  
quan ton kho tai the don vi trong thong TOng cong ty. 

- Hoi ding quan tri da chi dao va giam sat chat the viec thuc hien cac 
Thong bdo dm Van phang Chinh phil; cac van ban, quyet dinh dm Ban chi dao, 
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BO Cong Thucmg oda SCIC va cat Thong bao ket luan cua HOi dong quan tri ve 
Du an Gang thep Thai Nguyen giai dean II. 

- Chi dao trien khai thge hien Ket luan cua Thanh tra,Chinh 	ve Du an 
giai doan 2, Cong ty c8 phan Gang the') Thai Nguyen va Ket luan cua Kiem toan 
Nha nuac; Chi dao tim kiem the giai phap thao gO* khO khan cho du an Nha may 
Gang thep Lao Cai do Cong ty Khoang san va luyOn kim Viet Trung. 

- Cong the giai quy& khieu nai, to cao va phong, chOng tham nhting dugc 
Hei d'Ong quan tri quan tam 'c/a chi dao quyet het, trong nam 2019 da chi dao 
tham tra, xac minh dorn to cao lien quan den dai dien von dm TOng tong ty tai 
02 don vi theo dung quy dinh ve giai quyet don thu khieu nai, to can. 

- Chi dao tang cueing tinh tong khai, minh bath trong tong tac quan 1 'y, 

dieu hanh boat dong san xuat kinh doanh, dau tu mua sam trang thiet bi, tai co 
tau doanh nghiep va tong tat can be... Thve hien dung quy dinh ve ke khai va 
tong khai ban Ice khai tai san, thu nhap hang nam tai co quan Tong tong ty va 
cat don vi; 

- Viet tong b0 thOng tin dam bao tinh chinh xac, kip theri va tuan thd quy 

dinh ve nei dung. 

,Nhin chung, 	dong quan tri da thvc hien nhiem vu 	minh met cach 
quyet liet, tap trung hoach dinh chitin lugc, dna ra cat guy& dinh chinh xac, kip 
thoi chi dao heat dong san xuat kinh doanh, day manh tong tac giam sat heat 
dOng dm Ban dieu hanh, dam bao can &I hai hoa lei ich cua TOng tong ty, cua  

cat co &rig cling nhu quyen lgi, 	ngtr6i. lao dong, dat nen m6ng viIng chat 
cho six Oat trien ben \rang dm Tong tong ty. 

2.2. Vic giam sat dtii volt Ban Mini hanh 

Trong nam 2019, 1-10i dtmg quan tri da tich clic thvc hien viec,giam sat, chi 

dao 'Ong Giam dot va cat can 130 quan trong dieu hanh san xuat kinh doanh 
cua Tiing tong ty thOng qua cac Nghi quyet, Quyet dinh chi dao va cat cuOc hop 
giao ban dinh kST. 

Cac Nghi quyet, quyet dinh cua I-10i dOng quan tri chi dao Tling Giam dOc 
deu phit hop vai quyen hart va nhi'em vu cua HO (long quan tri, Chit'  tich Hoi 

dong quan tri dugc quy dinh tai Dieu le va cac Quy the quart tri Wei be dm Tong 
tong ty. 

Ban Dieu hanh TOng cong ty da chit dOng, linh heat bam sat cat Nghi guy& 
(long quan tri, có cac giai phap hop ly trong cong tac quan 1ST, chi dao, 

dieu hanh; tap trung chi dao that hien dong b0 cat gill phap ve thuc hanh tiet 
kiem, thong lang phi tren tat ca cat linh vac vai tirng nave tieu cu the; barn sat, 
tap trung chi dao va that,  ger khO khan doi veri cac du an dau tu trong diem dm 

Tong tong ty. 
Ban Dieu hanh da tich eve chi dao trien khai cat cong viec cu the ve quan 

1St, kinh doanh va da dal dugc ket qua san xuat kinh doanh trong nam 2019: 
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Cong ty me TOng cong ty del) tuc có tai, dam bao vuot ke hoach do Dai hOi 
dOng co dOng nam 2019 giao cho. 

2.3. Daub gia thvc bien trach nhiem ci H i dong quart tri 

a) Ifu diem 
- Chap hanh nghiem chinh sach, phap luat cua Nha mot, trien khai day dit 

cac chi dao cua BO Cong Throng va cua SCIC ve quan ly doanh nghiep. Thkrc 
hien dung nhiem vu, quyen han, y kien chi dao dm BO Cong Thuang cua SCIC, 
dam bao Tong cong ty di dfing rnuc tieu, dinh Wang cfia Nha mac, bao v'e 
quyen va loi ich cua Nha ntrOc tai doanh nghiep. 

- Thong qua HO dOng quan tri va b0 may dieu hanh da xay dung N thong 
the quy the quan tri va cac quy dinh quan 1y not b0 phil hop vai cac quy dinh 
cua phap luat hien hanh va trien khai thirc hien nen nep va có hieu qua trong 
Tong cong ty. Trong do có the quy dinh ve cong tac can b0 dam bao clung tham 
quyen, trinh tu, thit tuc, dimg nguyen tac tap trung dan chit, khong co bieu hien 
cuc b0, dOc doan, mat dan chit, mat doan ket trong cong tac can b0, dong tiled 
Oat huy dugc vai tro trach nhiem cua ngtr6i dimg dau cap fly trong cong tac can 

b0. 
TOng cong ty da trien khai ding b0 cac giai phap cua nam 2019, no luc 

phan dau vuot qua kho than thin thach de hoan thanh cac chi tieu Dai hOi Wing 
c6 dong nam 2019 giao, hieu qua san xuat kinh doanh CO lai. 

- Tap the 140i dOng quan tri doan ket, thOng nhat, tuyet dis)i khong CO bieu 
hien ca nhan, cuc b0 trong cong tac. Cac not dung xin y kien the thanh vien HOi 
dong quan tri deu &roc bieu quyet thOng nhat quyet dinh. Tuy nhien trong qua 
trinh lam viec, trao doi, thao luau co the,cO nhang 'y kien trai chieu nhung deu 

ding huang tai mOt 	dich do la vi sit on dinh va phat trien cila Tong cong ty. 

- HOi ding quan tri da ph6i,hop tot voi,Dang usi, Ban TOng Gam d6c va b0 
may dieu hanh Tong cong ty; dong thoi phi hap tot vai cac Vu chirc nang cua  
BO dm BO Cong Thuang, cac Ban dm SCIC de hoan thanh nhiem vu dugc giao. 

- 	Thkrc hien the d'6 thong tin, bao coo day dit, trung thkrc va dimg th6i gian 

quy dinh. 

- 	

Cac thanh vien trong HOi dong quan tri deu thkrc hien day du quyen hp, 
nghia vu theo chine nang,nhiem vu dugc quy 	Chu tich HOi (long quart 
tri, the Thanh vien HOi dong quan tri tai Dieu le Tong cong ty, Quy the to chirc 
va hoat dOng cua HOi (long quan tri Tong cong ty Thep Viet Nam-CTCP, Quyet 
dinh phan cong nhiem vu dm the Thanh vien HOi dong quan tri. 

b) flan the  

- Hoat dOng san xuat kinh doanh tai mOt so dan vi van con chua hieu qua, 
bi thua to Ian. Nang luc canh tranh chua d'Ong au. Kha Wang tich tu nguon luc 
chua cao, von cho dau tu phat trien can khiem ton, anh huang den viec dau tu 
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nang cap hoac d6i mai thiet bi, may mac, cong ngh'e. Ngoai ra, con mOt s6 don 
vi do ding tac quan tri chua tot, chua nhan dinh dimg,ve thi truOng nen hieu qua 
kinh doanh thap va giam sat can sem có giai phap khac phuc nham duy tri va cai 
thien hog &Ong san xuat kinh doanh. 

MOt s6 cong viec trien,khai con cham so voi ke hoach nhu: Viec guy& toan 

co phan 	Cong ty 	- TOng cong ty; viec chuyen d6i mo hinh hoat dOng cua  

Vien luyen kim den... 

- Cong tac dAu tu xay dung ca ban con mOt s6 ton tai va eon dong nhu: ke  
hoach dau tu xay dung ca ban tai mOt so don vi van con phai dieu chinh, bo 
sung; Wen dO thuc hien mot so ,du cOn,keo dai; viec huy dOng von kho khan 
va viec giai ngan thap 1\40t so vuong mac ton dong lien quan den quart 1Si dat 
dai, bat dOng san tir cac nam tnr6c chua duac giai quyet trier de. 

Cong na kho dei cua Cong ty c6 phAn Gang thep Thai Nguyen On 16n, 
tien dO giai quyet thu hoi cham. 

- Viec thuc hien giai the, chant dirt hoat dOng cua Cong ty c6 phAn Thep 
Cam Mien Nam chua thuc hien dugc do có nhieu vuong mac trong viec giai 
guy& ve tien thue dat. 

- Cong tac an toan lao dOng chua tot, van xay ra tai nan lao dOng chet 
nguoi. 

}111. DINH IIVONG Kt HO4CH NAM 2020 

lHoi ang quan tri th6ng nhAt nhan dinh: Kinh to trong nu& nam 2020 chiu 
nhfmg tac dOng tieu cuc cua dai dich covid-19. Nganh thep bi anh huOng khi thi 
tnrang bat dOng san cong nhieu du an dau tu xay dung bidinh tre, nhieu cong 
trinh nha dan dung ding bi tri hoan khai ding, nhu cau thi tnrong thap cong 
vai din bien gia thep thi truerng the giai giam khien thi ft-tieing titer) suy giam. 

E36i voi T6ng cong ty, 'tang luc canh tranh có phAn han cite do quy mos 
phan tan, nhieu don vi co cong nghe, thiet bi cu, khong duac dau tu phat trien 
trong nhfrng nam gan day, dat trong bOi canh thi twang du thira cong suat, nhu 
cau suy giam manh, hoat dOng xuat khau bi anh huong, cac don vi se tang,cuOng 
canh tranh tren thi tnrang trong nu6c,... vi vay du bao hog dOng san xuat kinh 
doanh cua T6ng cong ty se bi tac dOng lefn han so voi binh quan thi truong. 

Teen co s6 nhan dinh ve tinh hinh din bien phirc tap dm dich covid-19 anh 
hu&ng lan den hoat &Ong san xuat kinh doanh cua cac don vi, Tong cong ty du 
kien cac chi tieu ke hoach san xuat kinh doanh nam 2020 nhu sau: 

L IC6 hoach san xiit  kinh doanh Liam 2020: 

ho#ch san homing: 

- San xuat va tieu thu thep thanh pham toan he th6ng: 3.621.000 tan 

(Trong do, san xuat va tieu thy thep tranh phiim khi Cling ty con: 
2.081.000 tan). 
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1.2. Ke ho,fich tai chinh: 

To'ng Doanh thu hop nhat: 25.600 ty dong, trong do T6ng doanh thu Cong 
ty me: 1.814 ty d6ng. 

- Loi nhuan tnxac thu hop nhat: 105 ty d6ng, trong do 19i nhuan truck thu 
Cong ty me: 50 ty dong. 

- Co tac: Khong 

- Han mire vay von tin eking Cong ty me: 2.700 ty ang. 

* Trithng hop trong nam 2020, Tang cong ty thyc hien thodi van thanh 
cong tai Cong ty co phiin Gang Thep Thai Nguyen, ke hoach doanh thu hop nlicit 
va nhuan hop nhe'it Ian hrol la 16.000 va 69 tf? clang. 

1.3. Ke ho#ch clan tu phat trien Ira din tur mua sAm, nang cap tai san co  
diinh cua town he themg 

- Ke hoach au tux pink 	tong gia tri giai ngan 728,64 tS7d6ng, trong do 
von chit so him 376,86 ty ding; Win vay 351,78 ty Sing. 

- Ke hoach dau to mua sam va nang cap tai san c6 dinh: tang gia tri giai 
ngan 196,64 ty d'Ong, trong do vein chit sa hfru 151,48 ty dong; von vay 16,61 ty 
Ong; von khac 28,55 ty Ong. 

2. Cfic giai phap dit 3 .1 hanh chinh: 

- Chi dao to chirc tot cOng tac Dai,h6i Ong c6 clang thuong nien nam 2020 
tha Cong ty me va the Cong ty CO von Op dm Tong cong ty theo dtIng quy 
dinh tha Luat Doanh nghiep. Chi dao trien khai nghiem ttic va quyet Het Nghi 
quyet Dai hOi dong co (long thuang nien Mtn 2020. 

- Chi dao cac don vi tang ctrang ding tac nam bat cap nhat thong tin thi 
trurang trong va ngoai ntrac truce tinh hinh dich benh covid-19 de co ke hoach 
nhap xuat hang phit hop; tap trung cac giai phap nham tiet giam chi phi san xuat, 
ha gia thanh san pham, nang cao nang ltrc canh tranh; chid trong cong tac ban 
hang, co cac chinh sach ban hang linh hoat nham gifr Wing thi phan va duy tri 
hieu qua kinh doanh; tang cuang phoi hop phat huy sire manh he thong; thuc 
hien tot ke hoach san xuat kinh doanh nam 2020. 

- Nang cao chit lugng ding tac quail tri tai chinh, xay Ong va hoan thien he 
thong phan tich danh gia mot each khoa hoc, nham kip thai phat hien cacrili ro 
tiem an va de xuat cac giai phap ngan than, khac phtte; to van, ho tro nguon lire 
tai chinh cho cac don vi gap kilo khan. 

Tap trung moi ngu6n ikrc hoan thanh cac dux an trong diem chuyen tie'p; 
day manh cong tac dau to chieu sau, nang cap doi mai cong nghe, may talc, 
thie't bi plait hop nham nang cao nang lyre san xuat; tang ctrang cong tac kiem tra, 
giam sat the hoat Ong quan 1y dau to tai don vi. 
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Tiep tuc thuc hien De an tai co cAu T6ng Cong ty giai doan 2016 - 2020 
va hoAn thanh thoai von ctia Tong dog ty tai the don vi da &roc phe duy'et tai 
Quye't dinh 204/QD-VNS ngay 15/10/2019 dia. HOi dong quan tri va Quye't dinh 
so 134/QD-VNS ngay 05/5/2015 cila HOi d'Ong quan tri T6ng cong ty; tiep tuc 
thuc hien fa soat b6 sung cac doanh nghiep kinh doanh kem hieu qua, khong 
thuc rinh vuc san xuat kinh doanh chinh cua Tong cong ty vao danh sach cac 
don vi Tong ding ty thuc hien thoai von trong nam 2020 - 2021. De nghi D4i 
hOi dong co &Mg giao cho HOi  &Ong quan tri Tong cong ty can cir tinh hinh thuc 
to de chit dOng xay dung va thuc hien ding tdc thoai von dau to cua Tong cong 
ty tai mOt so don vi trong,thai gian tai va nghien ciru dieu chinh Chien kroc phat 
trien gan vai tai co cau Tong cong ty cho phu hop tinh hinh mai. 

Tip tuc chi dao va ho tro, ph6i hop Dgi dien von tai TISCO vA VTM 
trien khai theo cac chi dao cua Chinh phu, UBQINNN tai doanh nghiep va Ke  
hoach hanh dOng thuc hien De an oh Chinh phu phe duyet tai Quyet dinh so 
1468/QD-TTg ngay 29/9/2017 ve viec ban hanh "D'e an xir 1y cac t6n tai, ye'u 
kern dm mOt s6 du an, doanh nghiep chlam tin dO, kern hieu qua thuOc nganh 
Cong Thuong". Cu th6`: 

+ Doi vai Diie an ma rung san xueit giai doan 2 Cong ty CP Gang thep Thai 
Nguyen (TISCO) do Cong ty ca phan Gang thep Thai Nguyen lam chic dciu tu.: 
Tri6n khai cong the thoai von cua VNSTEEL tai TISCO sau khi coy kien chi 
dao cua Chinh phu va SCIC. 

+ Doi vai Dv an khai that va tuyi1/2 pang sat mó Qui') Xa va Dy• an nha 
may Gang thep Lao Cai cua Cong ty TNHH Khoang san va Luyen kim Viet 
Trung (VTM): tip tuc chi dao va ho trq dai dien von cac nOi dung nhu sau: 

i. Bao cao Chinh phi va Ban chi dao cho phep Ging ty VTM duct tip tuc 
khai that va tieu thu quOng sat nam 2020 theo De an kern theo Quyet dinh 
1468/QD-TTg ngay 29/9/2017: "t6 chirc khai that mo sat Qu9 Xa dat 100% 
cong suAt thi6t ke dat 3 trieu tan/nam; tang mow cong tac tieu thu quang sat 
trong nuac va xuat khau, phan dau tieu thu dat khoang 2 trieu tan/nam de nang 
cao hieu qua kinh to cua me va giam nhu cau vay von luu dOng cua Cong ty"; 
Cho phep VTM duoc tieu thu toan bO luting qu4ng Deluvi ton kho dal khai thac 
d6n nay (khoang 5 trieu tan) va phat sinh sau nay. 

ii. Kin nghi Chinh phu gia han Gia'y phep hog dOng khoang san tir nam 
2021, cho phep VTM khai that va tieu thu qu'Ong sat me Qu9 Xa thee cong suat 
khai that (3.000.000 tan/nam), vai mitt tieu: 1. Cung cap cho Nha may gang 
thep Lao Cai thee nhu cau thuc to sir dung; 2. Luting con 14i se can dui de tieu 
thy trong nu& (uu lien cung cap cho cac don vi mua vai muc dich sir dung 
trong rank) va xuat khau. 

iii. Bao cao Ban chi dao va UBQLV nha ntrac tai doanh nghiep De an tai 
co cAu cua VTM xem xet va cho y kien chi ciao de VTM co co sa trien khai thuc 
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hien nham thao ga MI6 khan cho VTM de giup VTM tiep tue duy tri hoat &Ong 
san xuat kinh doanh. 

iiii. Tiep tic ho trg lam viec vai cac to chirc tin dung de thu xep cac khoan 
vay cho VTM de duy tri hoat &Ong san xuat va chi dao cac dun vi trong he thong 
Tong cong ty 1143 trg VTM ve viec tieu thu phoi thep va cung cap nguyen, nhien 
vat lieu phuc vu san xuat. 

- Chi dao tang cung cong tac kiem tra, giam sat, kiem soat hoat Ong caa 
the cong ty con, cong ty lien ket trong the linh vixe ve quan tri, tai chinh, dau tu, 
lao Ong, tien lurong, quan 1S/ chat lurgng san pham, kip th6i de xuat cac giai 
phap, xirlSi the vi pham thong qua kiem tra, giam sat theo quy dinh. 

- Tang cu6ng cOng tac giam sat dm Hgi d'Ong quan tri theo dUng chire tang, 
nhiem vu theo quy dinh. 

Kinh thua toan t14 Dai he)i 

Vai vai tro, trach nhiem la dai dien cho Dai hoi d'Ong co dong trong cong 
tac quan tri hoat dOng san xuat kinh doanh dm Tong ding ty, trong nam 2020, 
H0i,dong quail tri cam ket tip tve nang cao hieu qua hoat dOng theo dung 
quyen han va trach nhiem cua minh, tich cue trien khai citing 130 cac giai phap ve 
san xuat kinh doanh, kip died khde phuc the han che, ding Arai Ban dieu hanh 
guy& tam dua Tong ding ty ngay cang phat trien ben yang dap ling kS,  \Tong dm 

Dai hOi dOng co Tong. 

HOi dling quan tri cling mong main the co dOng tiep tuc chin se, ling 110 va 
tham gia &rig Op y kien gifip cho hoat dOng cua HOi (long quan tri ngay cang 
tot hon vi su phat trien cilia Tong ding ty. 

Cu0i ding, thay mat H'gi dOng quan tri, Ban kiem sok, Ban Tling Giam &Se 
Tong cong ty, xin chile the Qu 'y vi co (long va cac vi dai bieu mph khoe Va 
hanh phde, chile Tai hOi thanh cOng tot dep ./. 

Noi nhfin: 
- Cdc co dong caa VNSTEEL; 
- HDQT, BKS; 

TGE), cac P.TGD; 
- Cdc Ban nghi'0 vu; 
- Ltru: VT, HDQT. 
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