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Kinh thua cac Quy vi co (long. 

Kinh thua cac QuST v1 dai bleu tham du Dai Wt. 

Thuc hien chide nang, nhiem vv dm Ban kiem soot theo Lust Doanh nghiep 
2014 va Dieu 1e Tang Ong ty Thep Viet Nam - CTCP (Tang Cong ty), Ban 
kiem soot Tang Cling ty tran trong boo cao Dai hai (Jong CO (long (DHDCD) ket 
qua kiem tra, giam sat nam 2019 va ke hooch hoot Ong nam 2020 nhu saw 

A. KET QUA 10100 BONG CUA BAN MEM SOAT NAM 2019 

Trong nam 2019, Ban kiem sok da Wm sat Nghi quy& so 11/NQ-VNS 
ngdy 11/06/2019 dm DHDCD Tang Cong ty, xay dog chucmg trinh hoat clang 
de trien khai cac cong tac: 

Kien toan 138 may theo Nghi quyet s6 11/NQ-VNS cua DHDCD thuong 
nien 2019 Tang Cong ty: Phan cong nhiem vu cu the cho cac thanh \Tien Ban 
kiem soot nhiem ky 2016-2020. 

- 	Xay dung va ban hanh chucmg trinh hoat dOng nam 2019 dm Ban kiem 
soot. 

- Thuc hien giam sat not dung, pham vi, tien dO, ket qua kiem toan Bao cao 
tai chinh rieng va Bac' cao tai chinh hop nhat 6 thong nam 2019, boo cao tai 
chink "lam 2019 oda Tang tong ty theo hop dOng cung cap dich vu kiem toan da 
ksi vai COng ty TNHH Deloitte Viet Nam. 

- Than' dinh Bao cao ket qua kinh doanh, Bao cao tai chinh rieng va Bao 
cao tai chinh hop nhat nam 2019; Bac" cao cong tac quan 1'Y, dieu hanh nam 2019 
oh Tong cong ty; Thong qua Bao cao cila Ban kiem soot ve ket qua cong tac 
kiem tra giam sat nam 2019 trinh Dai hai dOng co &Ong thuong nien nam 2020 
Tong COng V. 

- Theo doi cong tac kiem toan boo cao fair  chinh 	cac don vi thanh vien 
va Cong ty me. Nam bat cac van de vuong mac va ton tai trong cong the hach 
toan ke toan, quan1Sitai chinh, phan phoi loi nhuan cua cac don vi thanh vien va 
Cong ty me. 



- Ban kiem soat da tham du dly du cac phien hop ciia HDQT va cac phien 
hop giao ban thang oh Ban dieu hanh de' nam bat tinh hinh va lam co set cho 
viec giam sat hoat dOng quan tri, dieu hanh cua Tong Cong ty. 

- Giam sat va tham gia (long gop kin xay dung, hoan thin cac Quy the 
quan tri not bO 	Tong cong ty. Tham dinh va tham gia Y kith ve cac van de 
quan ly, dieu hanh cua Hoi dOng quan tri theo mo hinh cong ty co phan. 

- Thuc hien chuong trinh kiem sok theo chuyen de tai 6 don vi ye ding tac 
quan ly chi phi, gia thanh, dau to sera china lan nam 2019 Om: Cong ty TNHH 
MTV Thep Mith Nam-Vnsteel, Cong ty TNHH MTV Thep Tam la Phil My-
Vnsteel, Cong ty CP Thep Vicasa-Vnsteel, COng ty CP Thep Thii Dirc-Vnsteel, 
Cong ty CP Thep Nha Be-Vnsteel, COng ty CP Ma kern ding nghiep Vingal-
Vnsteel, qua cong tac kiem soat tai mcii don vi Ban ki6m soat ,deu co Bao cao 
ket qua kiem soat va coy kith gop vai HDQT, Tong giam doe phut vu cong 
the quan ly va dieu hanh trong fik thong. 

- Thong qua cong tac kiem tra giam sat, cac thanh vien Ban kiem soat 
thtrang xuyen km y kiem tra, trao doi rthong tin va coy kien,dong gop thiet thuc 
cho don vi trong viec hien Nghi quyet 463 dm Dang uy `Ring cong ty ve tang 
ay:Ong su lanh ciao cua Dang va su lien ket phoi hap trong hoat dOng SXKD giixa  

cac don vi trong he thong TOng cong ty de phat huy sire math toan he thong. 

B. DANH GIA. KET QUA HOAT KING VA. CONG TAC QUAN L'k, DIEU 
HANH CUB. HOI BONG QUAN 'FRI VA TONG GIAM DOC NAM 2019. 

I. KM qua giant sat firth hinh hoat Ong va tai chinh ciia Tinig Cong ty 

, Qua cong tac giam sat cac hoat dOng quan tri 	TOng COng ty, ding tac 
tham dinh BCTC rieng va BCTC hap nhat nam 2019, Ban kiem soat co mot so 
nh4n xet, danh gia nhu sau: 

1. Thal Wolk hoat Ong vita Tiing Cling ty 

Hoat d(ing san xuat kinh doanh nam 2019 cud. Tong cong ty ducic thuc hien 
trong boi canh kinh to vi ,m6 	dinh, tang twang GDP nam 2019 dat mire 
7,02%, lam phat throe kiem soat 6 mire vita phdi, t6c do tang truang cong 
nghiep cao so vai clang ky. Tuy nhien, cac doanh nghiep thep van gap kha nhieu 
kilo khan, thach thiic nhu: thi twang trong nu& canh tranh gay gat do cung lan 
hon c'au, Wang lye canh tranh nhieu doanh nghiep con han che. Ngoai ra, do tac 
dOng tir chien tranh thuong mai My-Trung voi viec cac nuac tang cuang cac 
bin phap bao ho da han che rat nhieu thi twang xuat khau thep, ton ma dm Viet 
Nam. 

Nhan dinh ducic nh&ng kW) khan thach iliac trong nam 2019, HOi dOng 
quan tri TOng cong ty da co nlifing chi dao kip tiled va Ban Dieu hanh triL khai 
quyet liet cac giai phap thao go khO khan dm cac don vi thanh vien va nang cao 
hieu qua toan he thong dam bao duy tri hoat Ong san xuat kinh doanh On dinh, 
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tao viec,lam va dam bao thu nhap cho ngoai lao dang. Tang COng ty da hoan 
thanh ke hoach cac chi tieu kinh doanh co ban da duoc DHDCD thuang nien 
nam 2019 thong qua. 

2. Cling tic tap va kiem toan bac, cao tai chinh 

Qua tham dinh cac Bao cao tai chinh nam 2019 da duqc kiem toan bai 
Cong ty TNHH Deloitte Viet Nam, Ban kiem sok xin ban cao ket qua thdm dinh 
nhu sau: 

- Cac Bao cao tai chinh rieng cua Cong ty me va Bao cao tai chinh hop nhdt 
Warn 2019 dm Tang Cong ty da duoc lap ten Ca sa Iva chan cac chinh sach ke 
toan thich hop va Ai) dung cac chinh sach nay mOt each nhat quan, thuc hien cac 
danh gia trac,tinh mOt each hop 13',, than tang va tuan thd cac quy dinh, cac 
Chuan mac ke toan va Che dO ke toan Viet Nam. 

Cac Bab cao tai chinh rieng va Bao cao tai chinh hop nhdt nam 2019 da 
phan anh trung thgc va hop 1ST, ten,  cac khia canh tang yeu tinh hinh tai chinh 
cua Cong ty me va hop nhat cda Tong dog ty tai ngay 31 thang 12 nam 2019 
bao gom Bang can dOi ke toan, Bao cao ket qua hoat dOng kinh doanh, Bao cao 
luu chuyen tin to va thuyet minh Bao cao tai chinh cho nam tai chinh ket thuc 
ding ngay. 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hap nhdt nam 2019 da ap 
dung Che dO ke toan theo Thong tu s6 200/2014/TT-BTC cua 130 tai chinh ve 
Huang dan the dO ke toan doanh nghiep va Thong tu s6 202/2014/TT-BTC cua  
BO Tai chinh ye Huang d'an phuong phap lap va trinh bay Bao cao tai chinh hop 
nhdt. 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh he nhdt da &roc trinh 
bay r6 rang cac thong tin ve cac six kien trong nam tai chinh 2019 theo dang 
Chuan mac ke toan va Che dO ke toan Viet Nam (ngoai trir cac anh huang cua  
van de &roc neu tai "Ca sa cua y kien kiem toan ngoai trig"). Bao cao tai chinh 
rieng va Bao cao tai chinh hap nhat nam 2019 da.' &roc kiem toan bai Cong ty 
TNHH Deloitte Viet Nam. 

- De giup cho cac co dOng, cac nha dau tu danh gia sur anh hiking, Ban 
kiem soat xin luu 

- Bao cao tai chinh hop nhat nam 2019 	T8ng Cong ty duqc lap ten co 
sa hop nhat Bao cao tai chinh dtxvc kiem toan cua Cong ty CP Gang Thep Thai 
Nguyen tai thai diem 31/12/2019 nen cac so du dau nam trong Bao cao tai chinh 
hop nhdt cua Ring ding ty tai th6i diem 31/12/2019 duoc trinh bay lai cho phi" 
hop. 

-F T8ng cong ty dal hoan thanh Bao cao quyet toan c8 phan hod va dang 
trinh BO Cong Thuong tham dinh, do do Bao cab tai chinh tai thai diem 
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30/09/2011 con co the thay doi theo quy& dinh cua Ca quan có tham quyen, nen 
Bao cao tai chinh tai ngay 31/12/2019 cling có the se thay d6i theo. 

3. lat qua ho,it Ong sin xuAt kink doanh 

Ban kiem soat thOng that ve cac so lieu ket qua kinh doanh da-  &age the 
hien trong Bao cap tai chinh hgp nhat va Bao cao tai chinh rieng nam 2019 dm 
Tong Cong ty da dugc kiem toan beri Ong ty TNHH Deloitte Viet Nam. 

3.1. Ke't qua hovit ding kinh doanh hop nhit cilia Tiing Ging ty 

Cac chi tieu chit yeu ve ket qua kinh doanh hgp nhat cua TOng Ging ty 
trong nam tai chinh 2019 theo Bao cao tai chinh hgp nhat d'a dugc kiem toan 
nhu sau: 

Don vi tinh: Trieu dijn 

Khoan ally Nam 2019 

2 

Nam 2018 

3 

Chenh 10h 

Gia tri 

4=2-3 

TS, 1? 
CYO 

5=4/3 1 
Doanh thu thula 34.020.754 35.388.401 (1.367.647) (3,86) 

Gia von hang ban 32.522.209 33.712.042 (1.189.833) (3,53) 

Loi nhu.an Op 1.498.545 1.676.358 (177.813) 
(15.702) 

(10,60) 
(6,06) Doanh thu tai chinh 243.292 258.994 

Chi phi tai chinh 530.542 484.780 45.762 9,44 

Lai (18) Cty Lien ket 177.975 163.289 14.686 8,99 

Chi phi ban hang 302.864 321.707 (18.843) (5,85) 

Chi phi quan 1)',  604.167 647.309 (43.142) (6,66) 

Loi nhuOn kinh doanh 482.238 644.845 (162.607) 
(9.354) 

(25,21) 
(31,42) Lai nhulan Mak 20.419 29.773 

Loll nhu#n trudrc thud 502.657 674.618 (171.961) 
(22.010) 

(25,49) 
(20,61) Chi phi thud TNDN 84.757 106.767 

Loi nhulan sau thud 417.900 567.851 (149.951) 
(35.824) 

(26,41) 
(39,43) Co (long khong kiem soat 55.022 90.846 

Co &Ong Ging ty mac, 362.877 477.004 (114.127) (23,93) 

Nam 2019 TOng doanh thu thuAn hop nhAt cua TOng Cong ty dat 34.020 ty 
giam 1.367 ty dOng, tucmg ling 3,86% so Arai nam 2018. 

Tang gia von hang ban hgp thAt nam 2019 la 35.522 ty &Ong giam 1.189 ty 
dOng, Wong Crng 3,53% so vai nam 2018. 

Chi phi tai chinh toan he thong nam 2019 tang 45,7 ty ding, tuong Ong vii 
9,44% so vii nam 2018. 

Cac chi phi quan 1y va chi phi ban hang toan he thing dugc kiem soat tot 
nen giam nhie'u so vai nam 2018, trong do: chi phi quan 1y giam 43,1 ty dOng 
tucmg img 6,66%, chi phi ban hang giam 18,8 ty (long Wong img 5,85% so val. 
nam 2018. 
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Tang lgi nhuan hgp nhdt truck thud dat 502,6 ty dOng, giam 171,9 tS,  dtmg, 
Wang img 25,49% so Wei nam 2018. Nguyen &tan chit yeu do toe dO giam 
doanh thu loin hart toc dO giam gia von lam lgi nhulan gOp giam 177,8 ty &mg 
Wong tirng giam 10,6% so vai nam 2018. 

Tang lgi nhulan sau thud 417,9 ty Sing, giam 149,9 -CS/ dOng, Wang frng 

26,41% so vai Warn truo,c, trong do lgi nhu;an sau thud cua Cong ty mg 362,8 ty 
ding, giam 114 tS, dOng, tuong frng 23,93% so vai nam 2018. 

So lieu tren cho thdy ket qua kinh doanh sau thug hop nhdt nam 2019 dm 
TOng ding ty giam 149,9 ty don (Wong img 26,41%) so vai nam 2018 nguyen 
nhan chic yeu do ap luc canh tranh gay gat gifra cdc nha san xuat thop trong mac 
lam khoang cdch gid ban va gid von thu hep, tai gOp binh quan giam 10,6% so 
vai cling l(S/. Tuy nhien, day la nam thix 5 lien tiep lgi nhulan sau thud toan h0 
thong tiep tic dugc tich 

3.2. Kk qua kinh doanh tren Bao cao tai chinh rieng TOng tong ty 

MOt so chi tieu chit yeu ve ket qua kinh doanh trong Warn tai chinh 2019 dm 
Cong ty mc - Tong Cong ty theo bao cdo tai chinh rieng, elk.' the nhu sau: 

Dan vi tinh: Trieu d'dng 

Chi tieu TH 2018 KH 2019 TH 2019 
TH2019/ 
KH 2019 

(%) 

TH 2019/ 
TH 2018 

(%) 

Doanh thu than BH & CCDV 2.097.971 1.897.696 1.821.638 95,99 86,83 

Gia von hang ban 2.086.001 1.888.976 1.810.113 95,83 86,77 

1,N gtip vi BH va CCDV 11.970 8.720 11.524 132,16 96,27 

Doanh thu hoot d'Ong tai chinh 296.630 268.855 284.180 105,7 95,80 

Chi phi tai chinh (53.823) 30.144 73.239 242,96 - 

Trong do: Chi phi lid vay 41.194 50.320 47.970 95,33 116,45 

Chi phi ban hang  

Chi phi quan 1S.,  79.432 97.431 60.471 62,06 76,13 

IN thuisn tir hoot dOng kinh doanh  282.991 150.000 161.994 107,99 57,24 

Thu nhap Ichac 251 292 116,33 

Chi phi khac 6.921 3.801 54,92 

Ltd nhuO'n khic -6.670 -3.509 52,61 

Tong loi nhu'On 14 toan tnniv thud 276.320 150.000 158.485 105,66  57,36  
- Chi phi thu TNDN - - - 

Loi nhu'On sau thus 276.320 	 158.485  57,36  

s6 lieu ket qua kinh doanh nam 2019 dm COng ty mc lai trtrac thud 158,4 
ty ang dat 105,66 % ke hoach lgi nhuasn nam do Dai hOi dong co d'Ong 
bang 57,36% so vai thuc hi'Cn nam 2018. Cu the: 

- Doanh thu tai chinh Wain 2019 la 284,1 tS,  dZing, dat 105,7% ke hoach nam 
2019, trong do: lqi nhu'an, co tCrc dugc chia ctla nam -Ira& va thu tix cac cong ty 
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con, ding ty lien ket ve ding ty me la 261,7 tST dong, thu tir lai tien giri 'di cham 
tra la 22,3 tS7 dong. 

- Chi phi tai chinh nam 2019 la 73,2 t57 dong, trong do chi phi lai vay,47,9 

tS,  clang. Nguyen nhan chi phi tai chinh tang nhieu so vai ke hoach chu yeti do 
Cong ty mc trich lap bo sung cac khoan du phong giam gia cac khoan dau to 
20,3 tS,  dong (trong do: trich lap du phong 116,6 ty clang gam TLPM, TLTN, 
Thep Da dang, VSC-POSCO, KKHN va. CDLK Thai Nguyen...va hoan nhap du  
phong 96,3 tS/ clang gam Thep Tay do, VTM, Natsteelvina, Cang Quac to Thi 
vai...). 

- Chi phi ban hang, Chi phi quanl'Y la 60,4 ty clang, bang 62,06% ke hoach, 
bang 76,13% so vai nam 2018 so chi phi nay chi' yeti phuc vu ding tac quail VT 

cua Cong ty me. 

- Nam 2019 Cong ty mc dat dirge ket qua kinh doanh theo ke hoach 
DHDCD giao la do HOi dong quail tri da CO nhfing chi dao kip thM va Ban Dieu 
hanh da quy& likt trien khai cac giai phap than khO khan de dam bao duy tri 
hoat dOng san xuat kinh doanh on dinh, tang cuijng su phoi hop cac don vi trong 
he thong qua do nang cao hi'eu qua san xuat kinh doanh cua Tong cong ty. 

II. Ket qua giam sat ding tic guano lT, dieu hanh cua Hoi ding quan tri, 
Tiing (Nam dot  
- Qua qua trinh giam sat cac hoat dOng quan tri, dieu hanh cua HDQT va 

Ban Tang Giam dac Tong Cting ty nam 2019, Ban kiem sok nhan thay cac 
thanh vien HDQT, Tong Giam doc va cac can bO quail ly da co su luc rat lon 
trong ding tac chi dao, dieu hanh that hien Nghi quyet , 11/NQ-VNS ngay 
11/06/2019 dm DHDCD va Ke hoach san xuat kinh doanh 2019 dm Tang Cong 
ty. Cac quyet dinh trong hoat dOng quan tri, dieu hanh cua HDQT, Tang Giam 
doe va cac can WO quan l'y phi hop vai dieu kikn thuc to va quy dinh tai DiL lk 
Tong C6ng ty. 

- HOi clang quan tri da to chirc va duy tri deu clan cac phien hop dinh kS7 
hang quy, cac phien hop HDQT ma rang de nam bat va chi dao kip thiri hoat 
dOng san xuat kinh doanh doi vai cac don vi anh huoing trong yeu den ket qua 
hoat dOng dm Tang Cong ty. Ngoai ra de ban hanh cac Nghi quyet, Quyet dinh 
chi dao san xuat kinh doanh kip tiled, HDQT thueing xuyen lay T kien cac thanh 
vien HDQT duOi hinh thirc ldy T kien bang van ban. Trong cac phien hop 
HDQT not rieng va boat dOng HDQT not Chung, cac thanh vien HDQT tham gia 
day d6, dA lam vies vai tinh than trach nhiem cao de dua ra cac Nghi quyet, 
Quyet dinh kip thai de dinh huOng chi dao san xuat kinh doanh theo dung Nghi 
quyet cua DHDCD thueing nien 2019 va quy dinh cua phap luat. 

Thong qua ding tac giam sat, Ban kiem sok da co nhfing kien nghi, de xuat 
vai HDQT de dua ra cac quyet sach kip tiled nham tang cueing cong tac quail VI, 

dau to phat trien va on dinh san xuat kinh doanh. 
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HI. Ve sty phi he p hoat Ong giira Ban 14'm soat vtn HOt dung titian 
tri, "fling Giam doc va cac can bo plan ly khfic 

Trong nam 2019 Ban kiem soat da ph6i hop chat the v6i HDQT, T6ng 
Giam dOc va can bO quan ly khac tren nguyen tac vi lgi ich cua Tong cong ty, 
cua c6 gong theo dung cac quy dinh cua Phap luat va Dieu le T6ng Cong ty. 

HOi d6ng quan tri, T6ng Giam doe va ngtr6i quart lY khaz da cung cap day 
du thong tin, tai lieu ve cong tac quan ly, dieu hanh va hoat &Ong kinh doanh cua  
Tong Cong ty, tao dieu kien cho cling tac kiem soat dugc thuan lgi. Cac thanh 
vien BKS dugc rn6i tham du day du cac cuOc hop HDQT, cac cuOc hop giao 
ban. Ban kiem soat da tich cuc tham gia (long gOp y kien trong cong tac quart 1Y, 
dieu hanh oda HDQT, TGD va nhieu kien da dugc HDQT, TGD tiep nhan va 
chi dao kip th6i. 

IV. Batt car) tty tilatth gia ket qua hoat Ong eila ban kiem soat va thanh 
vial Ban kiem sok: 

1. Dinh gia ktt qua ho0 &king clia Ban kiem soat 

Tren co s6 quyen va nhiem vu da quy dinh tai Dieu le T6ng Cong ty, v6i 
ket qua hoat dung nam 2019, Ban kiem soat to danh gia nhu sau: 

- Ban kiem soat dal plat huy tot chirc nang cua minh trong viec Om sat 
HDQT, Ban dieu hanh trong viec quan tri va dieu hanh Tong Cong V. 

- Ban kiem soat da hoan thanh tot viec tham dinh Bao cao tai chinh rieng va 
Bao cao tai chinh hop nhat nam 2019 theo Chun muc ke toan dugc Cong ty 
TNHH Deloitte Viet Nam kiem Wan. 

- Qua thgc hien nhiem vu Ban kiem sok da co cac de xudt, kien nghi vai 
HDQT de tang cung tong tac quan tri, kiem soat nOi 130 dap *rig yeu cau phat 
trien dm Tong Cong ty. Cac de xuat, kien nghi dm Ban kiem soat da dugc 
HDQT, Tong Giam d6c quan tam chi dao, thuc hien. 

- Ban kiem sok da hoat &Ong then dung quyen hart va trach nhiem quy dinh 

trong Dieu 14 Ping Gang ty va Quy che hoat dOng dm Ban kiem soat. Cac quyet 
dinh, bao cao cita Ban kiem sok da dirge ban hanh clung trinh tu, eau tuc theo 
Luat Doanh nghiep va Dieu le Tong Cong ty. 

2. Minh gifi ktt qua boat di:Ing cuia cac thinh vien Ban kient soat 

- 	

Tren co so' Dieu le T6ng Cong ty, Quy the hoat dOng dia. Ban kiem soat, 
cac thanh vien Ban kiem sok deu da tham gia day du cac cuOc hop giao ban dm 
Tong Cong ty, cac phien hop Ban kiem sok, tham du day du cac phien hop 

HDQT. 

- Cac thanh vien Ban kiem soat tham gia y kien ra soat, sfra d6i, b6 sung 
cac Quy the quart tri not 130 cita Tong Cling ty; tham gia y kien ve tham dinh 
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Bao cao tai chinh cua TOng,COng ty; phi hgp tot vai HDQT, Ban dieu hanh va 
cac don vi trong thong de hoan thanh tot nhi0m vu dugc phan cong. 

- Trong cac phien hop va hoat dOng dm Ban kiem soat, cac thanh vien Ban 
kiem soat deu lam vi0c tich cgc yeti tinh than trach nhi0m, &Mg gop cac y kien 
quan trong, tuan thu dfing Dieu 10 Tong Cong ty va Quy the hoat dOng ctla Ban 
kiem soat de Ban kiem soat dua ra cac guy& dinh kip thai va hoan thanh tot 
nhi0m vu dugc DHDCD giao. 

C. MEN 

voi f A di0 a A s0 ban va the co.  quan (plan nha Dank 

TOng cong ty da trinh B6 C6ng Thuang tham dinh guy& toan cong co 
phan He, nay chuyen doi dai diet). chit sa him tir B6 Cong thucmg ve TOng cong 
ty Dau tu va kinh doanh von nha mac (SCIC), do do Ban kiem soat tiep tvc de  
nghi BO Cong thuang som xem xet phe duy0t quyet toan co phan hoa cho Tong 
cong ty hoan tat thil tvc quyet toan chuyen giao tir cong ty nha nuov thanh ding 
ty co phan. 

II. BUY WA Tong Cong ty 

Tren ca so ket qua hoat dOng kiem tra, giam sat nam 2019, Ban kiem soat 
co mot so kien nghi cho hoat dOng cua Tong cong ty trong nam 2020 nhu sau: 

1. Tap trung xur ly nhang ton tai dOi vai dg an cua COng ty CP Gang Thep 
Thai Nguyen theo Quyet dinh s6 1468/QD-TTg ngay 29/9/2017 dm Thil Wong 
Chinh phu ve vi0c phe duy0t "De an xfr ly the ton tai, yeu kern ctla mot s6 dtr 
an, doanh nghi0p cham tien dO, kern hi0u qua thuOc nganh Cong Thtrang va chi 
dao dm Van phOng Chinh pint'  tai thong bao ket luan so 132/TB-VPCP ngay 
8/4/2019, nhanh chong trien khai thgc hiOn phtrang an thodi von cria TOng Cong 
ty tai Cong ty Co phan Gang Thep Thai Nguyen sau khi coy kien chi dao cua  

Chinh phir. 

2. Thong qua Dai din Win tiep tvc chi dao dOi vai Cong ty TNHH Khoang 
san va Luy0n kim Vikt-Trung ye cong the xin gia han cap quyen khai thac m6 
quang sat Quy Xa, khac phvc tinh tang thua to tir san xuat phOt thep, nang cao 
cong tac quan tri not b6, sOm khac phvc 18 lily ke va ng ngan,sach, thgc hi0n tai 
ca cau cong ty va sant trien khai dau to du an can thep theo ke hoach. 

3. Tip tvc thgc hien De an tai cau trirc Vnsteel giai doan 2015-2016 va giai 
doan 2016-2020 theo chi dao dm Tong COng ty Dau tu va Kinh doanh von nha 
ntroc tai COng van so 2067/DTKDV-DT4 ngay 07/10/2019, hoan thanh vi0c 
thoai von tai 9 dan vi trong nam 2020. 

4. Tap trung cac nguOn Igc cho hoat dOng san xuAt kinh doanh va then khai 
cac du an dau tu nham dat dugc cac muc tieu ma DHDCD da thOng qua. Thai sir 
Me chief), 'Lux phat trien 	Tong Cong ty, tiep tvc ra soar dieu chinh De an tai 
ca eau sau Want 2020 phi.' hgp vai chien kale phat trien cua TOng cong ty. 
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5. Tang cuing cong tac kiem tra, giant sat tai cac don vi ve cac mat hoat 
dOng trong do tap trung vao cac khau ky thuat cong,nghe, quan ly nguyen vat 
lieu dau vao, san xuat, ban hang, quart tri tai chinh de CO nhang giai phap giam 
chi phi, ha gia thanh nang cao hieu qua hog dOng va hieu qua von dau to cua  

T6ng ding ty tai cac don vi. 

6. D6i mai cong tac quail tri he th6ng theo huong tin hoc Ma tren co see xay 
dung phan mem quan tri doanh nghi'ep phut vu ding tac quan 1ST dieu hanh cita 
Tong ding ty. Tip tuc nang cao mOi 	ket, phi hop gifia cac don vi de tao 
sirc manh he thing, tang man m6i lien ket theo chuoi gia tri de t6i da hoa lgi 
ich Tong ding ty. 

D. ICE 	110iV1' BONG NAM 2020 

, Ban kiem sok thud hien third 'tang nhiem vu dugs quy dinh trong Dieu le 
to chirc hoat dOng cita TOng ding ty va tiep tuc thtrc hien chuong trinh cong tac 
da ban hanh nam 2020, cu the: 

- Thvc hien giam sat, kiem tra tinh hop 1Y, hop phap, tinh trung thisc va mire 
do can trong trong quan 1Y, dieu hanh hoat dOng kinh doanh cua Tong cong ty. 

- Thant dinh Bao cao ket qua kinh doanh, Bao cao tai chinh, Bao cab ding 
tac quan ly ctia HDQT nam 2019 va hoan thanh Bao cao giam sat dm Ban kiem 
soat trinh Dai h(s)i dong CO dong nam 2020 dia. Tong cong ty. 

- Tham gia gOp y va Om sat viec ban hanh va thud hien cac quy the quart 
lY dm Tong cong ty phi' hop vai Dieu le Tong cong ty sira 

- Giam sat va thAm dinh bac) cao tinh hinh kinh doanh, bao cao tai chinh sau 
thang dAu nam 2020 dm T6ng ding ty. 

- Than hien kiem sok mOt s6 not dung cu the trong ding tac quan 1 'y tai 
chinh, quan ly san xuat, kinh doanh va viec thud hien quy the quan ly cua T6ng 
dog ty da ban hanh tai Cong ty me, cac don vi trisc thuOc va 100% von cilia 
cong ty me - Tong cong ty. 

- Gam sat viec thisc hien chirc Wang dai dien quan ly von cua T6ng cong ty 
tai cac Cong ty con, Cong ty lien ket; kiem soat mOt so not dung cu the trong 
ding tac sir dung va bao toan von, cong tac dau tu, san xuat, kinh doanh, quan ly  

tai 	mOt so Cong ty con, Ong ty lien ket. 

- Theo dOi giam sat viec thud hien cac ket luan, kien nghi cua Kiem toan 
dOc lap ve thud hien kiem toan bao cao tai chinh. 

- Phoi hgp v6i Uy ban kiem tra Dang uy TOng cong ty thvc hien giam sat 
mOt so don vi theo ke hoach ph6i hop. 

- Ph6i hop von the Ban nghiep vu cua T6ng cong ty giai quy& don this 
khieu nai, to cao va thud hien kiem tra, giam sat theo third nang, nhiOm vv. 
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'Ten day la Bao cao k& qua kiem tra, giam sat nam 2019 va ke hoach hot 
dOng nan 2020 dm Ban kiem sok Tong ding ty. Bao cao nay da dtro.c tat ca cac 
thanh vien Ban ki6m soat nhAt tri thong qua, kinh trinh Dai hOit dOng co gong./. 

TM. BAN KIEM SOAT 
No'i nhen: 
- Cac co don cna TCTy; 

Cac thanh vier' HDQT; 
- Ban Tong giant doe; 
- Cac thanh vial Ban kiem seat; 
- Cac Phong , Ban nghiep vu; 
- Thu ky Tong cong ty; 
- Um: VT, HDQT, BKS. 
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